
TENTERDEN TOWN COUNCIL – EXTERNAL COMMITTEE  
 

HIGH STREET REGENERATION SUB-COMMITTEE 
 

NOTES OF A MEETING ON THURSDAY, 11 MARCH 2021 
 
Present: M. Bartlett (TDCC), A. Bates, Cllr. M. Carter (Chair), Ms. E. Ditton, 

Cllr. Mrs. S.  Ferguson, M. Freeman, Mrs. K. Nolan-Lyons (Town Centre & 
Tourism Co-ordinator) and Cllr. R. Quinton.  Mrs. C. Gilbert (Deputy Town Clerk) 

took notes. 
 
In attendance:  Cllrs. Miss. A. Gardner & Cllr. C. Knowles. 

 

45 APOLOGIES FOR ABSENCE. 
Cllrs. Mrs. J. Curteis, J. Nelson and P. Clokie (ABC). 

 
46 MINUTES. 

The minutes of the meeting held on 11th February 2021 were approved. 
 

47 MATTERS ARISING. 

 
(a) Minute 43(c) – Hydrogen Buses.  It was noted that this scheme is 

being investigated by both the Town Council’s Climate Change 
Sub-committee and the Civil Society. 
 

(b) 20mph Speed Limits – Tonbridge.  Cllr. Sue Ferguson reported the 
consultation closed on 3 March 2021.   The trial remains in 

operation whilst other monitoring and evaluation work is 
completed.  The trial will run for a minimum period of 12 months 
(until 30 July 2021) but can run for up to 18 months (until January 

2022). The aim by KCC is to communicate the outcome of the trial 
by October 2021.  Sue also reported that the Civil Society are also 

exploring a reduction in the speed limit through Tenterden. 
 

48 CONCEPT DRAWINGS OF TENTERDEN HIGH STREET. 

 
The background paper to accompany the concept drawings to KCC was 

reviewed.  Emily Ditton asked whether something about what materials 
could be used can be added to the document, i.e. material for the 
widened footpaths.  Cllr. Mike Carter reported that when the Tenterden 

Improved Team were looking at improving the high street, they did 
discuss materials with KCC to ensure the right product was used.   

 
Alan Bates raised his concerns over the size of the roundabouts; they are 

not technically feasible in their current form.  Alan suggested seeing if 
there was a software package available to accurately work out if they are 
technically feasible. Mike Carter was keen to send off the current concept 

drawings to KCC to gauge their comments first.   
 

Cllr. Roger Quinton raised his concerns about the drawings, particularly 
focusing on the sketches provided by Alan and the sizing.  Roger 
commented that when the roundabouts are compared to the new Beacon 

Oak Road one, they would need to be substantial.  Roger felt that 
installing roundabouts would not be to regenerate the high street and 

suggested taking a step back to think of the things that would regenerate 
i.e. more seating, flowers, wider pavements and free parking. They would 



 

bring in more tourists and traffic. Roger also raised his concerns that the 
views of the Town’s businesses and shop keepers had not been sought.  

 
Cllr. Sue Ferguson reported that the Government are very keen on 

stopping the red tape and getting towns back on track, but was unsure 
whether this would apply to roundabouts given the law on sizing.  Sue felt 
that we do need smaller roundabouts, but also a way to slow the traffic 

down.  
 

Alan reported that most of the rules about designing roads fall under the 
Road Traffic Act and all the roadsides are covered by it.  Alan felt that it 
would be technically impossible for a lorry to get round the roundabouts 

currently proposed in the concept drawings; going forward we would need 
advice from the professionals.  Alan further raised his concerns as one of 

the roundabouts would take out three mature trees on the high street.  
Mike Carter reported that this is not a scenario we would want to happen 
and that is why we need KCC’s comments.  The suggested scheme is for 

the next 20/30 years, not the next five.   
 

Sue suggested including Emily’s comments on types of materials to be 
used in the background paper and also add a note about retaining the 

high street trees if possible.  Mike Carter suggested all the comments are 
included in the background paper and then be sent off to KCC as we 
would ideally want them to include the ideas in their plans for next 20/30 

years.  
 

Keli Nolan-Lyons reported that by asking businesses for their comments 
on the concept drawings, the first question will be how much will it cost? 
We would need to know the figures.  Mike Carter reported that Tent1b is 

in the pipeline for being built and a roundabout at the top of Recreation 
Ground Road could be included to cope with the increase in traffic, for 

which the developer would be responsible for funding. 
 
Cllr. Callum Knowles reported that there was recently a High Court case 

regarding Section 106 monies (Newbury case).  For the imposing of road 
adjustments, it has to be a material consideration and the impact of that 

development on that particular issue to stand.  It would need to be 
related to the highways survey of the impact to go through planning.  
Callum reported that we would need to look at the master plan when it is 

produced to see how the traffic will flow and then this would highlight 
whether Tent1b would be directly responsible for a road adjustment.   

 
Sue reported that the Churchill development (Smallhythe Road) planning 
application has been resubmitted and they are already talking about 

highways changes to the West Cross layout.  
 

It was agreed that the section in the background paper regarding 
allocating funds should be changed from ‘in the near future’ to ‘towards 
looking forward to the next 10, 20 and 30 years’.  

 
Emily reported that the intentions in the concept drawings are good and 

perhaps why the roundabouts should be there should be stated.  Perhaps 
we need to emphasise why that decision has been made and that it might 
not be the best solution, but this is why we think it might work.  Things to 

include are improvement of the traffic flow of Tenterden high street; 
reduction in bus fumes outside shops, etc.   



 

 
It was agreed that Mike Bartlett, Mike Carter and Matt Freeman would 

review the background paper in light of the comments from this meeting 
and recirculate to the Committee for final sign off.  

 
49 UPDATE ON KCC WORK PROPOSALS FOR 2021/22 AND 2022/23. 

 

The Deputy Town Clerk, Claire Gilbert, provided an update on the current 
position.  The Town Council has agreed to put forward to KCC the Oaks 

Road/Golden Square/East Hill works for the 2021/22 financial year and 
Bridewell Lane/Highbury Lane for the 2022/23 financial year. 
 

50 ANY OTHER BUSINESS. 
 

Mike Carter reported that he had been discussing with Keli how to 
regenerate the high street and also the impact of Brexit on businesses.  
Keli reported that help is out there for everyone to understand, including 

the opportunity to ask the experts at Invicta Chamber.  There is a 
helpline for businesses and this provision has been extended.   

 
Keli had been speaking to many businesses regarding the ‘Maybe’ offer; 

she had contacted 45 businesses, but only 14 have engaged so far.  Keli 
reported that information is also being uploaded regarding help for 
businesses on the Town Council’s website and people should be directed 

there.  It can be found under ‘The Council’ and is called ‘Business Support 
& Funding’ and is updated approx. twice weekly.   

 
Keli further reported that the Town Council are holding their Covid Sub-
committee meeting on Monday, 15th March to discuss what help we can 

provide to businesses which is both legal and within out remit.  The 
outcome of this meeting will be fed back to this Sub-committee. 

 
51 DATE OF NEXT MEETING. 

To be confirmed. 

 


